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Welcome Back! 
 
July 1, 2020 
 
Dear Hale`iwa Families, 
 
 We know that the last several months have been difficult in so many ways.  Our world continues to deal with a deadly 
pandemic that has no boundaries and no prejudices in who it affects.  Our nation struggles with issues of social injustice. 
Our state suffers from the highest unemployment rate in the nation while we remain closed to most outsiders.  And in our 
Hale`iwa community, like so many across the state, our children remain “stuck at home” while school closures have 
lingered longer than most of us would have ever imagined. 
 
Despite all of these challenges,  Hale`iwa Elementary is very excited to announce that it is our intention to open 
our campus to ALL of our students, everyday, from the first day of school on Tuesday, August 4, 2020.  We have 
spent countless hours moving things around and making adjustments to ensure that our physical spaces can safely 
accommodate everyone with appropriate physical distancing.  We have worked on our curriculum, instruction and 
assessment plans so that we are ready to accelerate our students’ learning to ensure they end this coming school year 
where they should be and not behind because of time lost during the last quarter of last school year. 
 
As we prepare to re-open, we want to share that Hale`iwa has adopted a new social emotional learning program for the 
coming school year, named “Choose Love”.  The “Choose Love” program focuses on four important character values: 
courage, gratitude, forgiveness and compassion in action.  As a school, we felt these values aligned perfectly with our 
Hale`iwa ESSENCE:  Live life to the fullest with honor, respect, kindness and love to make the world a better place.  With 
the “Choose Love” program and our deep rooted commitment to our ESSENCE, we want our students and our 
families to not only think of Hale`iwa as the home of the `Iwa bird but we want to go beyond that and become Hale 
O Pilialoha… the house where love comes together.  With our students returning to school, we want EVERYONE, 
students, parents and staff to be assured that our campus is a safe place, filled with love, and prepared to help all of us 
grapple with the challenges of these modern times. 
 
Undoubtedly, bringing everyone back at the same time under the July 1 DOE and DOH health and safety requirements is 
not easy.  It will take everyone’s cooperation and understanding that we must do many things differently from 
how we have ever done them in the past.  At Hale`iwa, we believe these changes are worthwhile because we want our 
students back in our classrooms with our teachers and with each other. 
 
This reopening guide will outline our plans for bringing everyone back to school.  We hope that you will find it informative 
and useful in preparing your children to return to campus.  We look forward to working with you again as we partner 
together to ensure that your children have a safe and rewarding educational experience for SY 2020-2021. 
 
At any time, if you have questions or concerns, please do not hesitate to contact us at 637-8237 or via email at 
halewaschool@haleiwa.k12.hi.us. 
 
Sincerely, 
 
Malaea Wetzel 
Principal 
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Guiding Principles: 
On June 18, 2020, the Board of Education passed a resolution directing the Department of Education to 
prepare for the reopening of schools for the 2020-2021 school year. This resolution is meant to serve as “big 
picture guidance” for the Department and its schools.  The resolution contained 3 guiding principles:  
 
1--Give Hope 
2-- Act with Kindness 
3 -- Work toward togetherness 
 
The BOE defined these principles to mean: 
 

● By Giving Hope, particularly to students, it gives them the confidence to set goals and use their voice to 
ask for help in finding opportunities and meeting their goals, and the students and their hope-inspired 
actions in turn become our hope as the future of our world. 
 

● By Acting with Kindness, we show empathy for each other and the great deal of change and loss we 
have all experienced in a short amount of time, thus creating a sense of community especially for 
people who need the most help, and serving as a bridge between hope and togetherness. 
 

● By Working toward Togetherness, we acknowledge that we cannot do everything required of us under 
the current conditions unless we do them together, allowing us to understand and recognize the 
importance of our relationships with each other, how our actions affect others, and how we can 
strengthen our community. 

 
Hale`iwa Elementary intends to use these guiding principles, along with our “Choose Love” program and our 
ESSENCE to provide a strong foundation for the work that we will do this coming year with our students and 
our families. 
 
Priorities for reopening: 
The reopening of school after being closed for several months is a significant task that is not taken lightly.  The 
school, with guidance from the BOE, has identified 5 main priorities that must be addressed as plans for 
reopening schools are developed: 

● Health and safety of our students and staff 
● Plans for different instructional delivery modes (face to face, hybrid, distance learning) 
● Educational focus 
● Student support 
● Family support and communication 

 
 
Above all, we ask everyone to understand that we can no longer “do business as usual”.  Even though 
we plan to have 100% of our students on campus for face to face instruction in the fall, what that will 
look like and how school will operate will be significantly different from what we are all accustomed to. 
We humbly ask for your patience, understanding and support as we all navigate this “new normal”. 
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IMPORTANT NOTE:   All of the information in this document is subject to change at any time.  Because guidance from the DOE 
and DOH changes frequently, we may need to make adjustments after this document is printed.  The other important point for 
consideration is that many of the practices that are being described here have not been tried yet.  These are new routines and 
procedures that once we try them, may not work as smoothly as we hope.  Again, we ask for everyone’s patience and understanding as 
we figure out what works and what does not work in our new normal. 

Health and safety of students and staff 
There are many aspects that must be considered to ensure the health and safety of all with the reopening of 
our school campus.  This section will provide an overview of the numerous steps being taken and the new 
routines and procedures that must be followed to mitigate the risks presented by the COVID 19 pandemic. 
 
Overall expectations: 

● Students and staff must NOT come to school if they have any symptoms or signs of illness: 
sick, coughing, sore throat, runny nose, stomach ache, diarrhea, vomiting or fever (temperature 
of 100 or higher). 

● Because COVID 19 requires us to do things differently, parents will no longer be able to walk 
their children to class in the mornings or pick them up from class in the afternoons to mitigate 
exposing other students to non-family and non-school adults.  

 
Wellness checks upon arrival: 

● Parents are requested to drop off students in the front parking lot NO EARLIER THAN 7:15. 
○ Parents are requested to NOT go beyond the flagpole at any time during the day unless they 

have a visitor’s badge from the office OR they have checked in at the office to go to the Health 
Room in E-3 to pick up a sick child. 

 
● When students arrive on campus each morning, they will be required to walk through the front of the 

school to be “checked in” by school staff at the flagpole. 
○ At the check-in, students will be asked 1 - 2  of the following 

questions: 
■ How are you feeling today? 
■ Have you been coughing or sneezing recently? 
■ Do you have a sore throat? 
■ Do you feel hot or feverish? 
■ Are you having any trouble breathing? 

 
○ Any student who appears to “look” sick or “sound” sick at the “check-in” will have their 

temperature taken as a secondary precautionary measure. 
 

○ Students will receive a sticker on their shirt so that all faculty and staff know that the student 
was officially checked in. 
 

○ Before students leave the check in area, they will use hand sanitizer to clean their hands.  
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Morning supervision: 
● Because of physical distancing requirements and limited personnel available to supervise students 

before school, parents are requested to drop off their children NO EARLIER THAN 7:15.  The school 
cannot guarantee supervision of students who arrive earlier than 7:15am. 

 
● All grade levels will have a designated waiting area:  (Please note these are TENTATIVE and subject to 

change)  
○ Kindergarten -- cafeteria in their assigned seats 
○ Grade 1 -- H-1 or H-2  classroom 
○ Grade 2-- J-6 or J-7 classroom 
○ Ms. Felz’ Grade 3 -- G-1 or G-2 classroom 
○ Mr. Baker’s Grade 3 -- cafeteria in their assigned seats 
○ Ms. Yonekura’s Grade 4 -- library 
○ Mrs. Kauffman’s Grade 4 -- library 
○ Grade 5 -- K-1 or K-2 classroom 
○ Grade 6 -- J-1 or J-2 classroom 

 
● Students who eat school breakfast will be able to eat on designated tables in the cafeteria.  As soon as 

students are finished eating breakfast, they should go to their designated waiting area. 
 

Morning recess: 
● Morning recess times will be staggered to allow for physical distancing on the playground and in the 

bathrooms after recess. 
○ First recess: 9:15 to 9:25 
○ Second recess:  9:30 to 9:40 

 
● Students will NOT be able to play on the equipment (play structure on the big field and train on the 

small field). 
 

● Students will be allowed to play with balls that will be assigned to each classroom to prevent mixing of 
recess equipment amongst classes; no other recess equipment will be made available. 

○ Balls will be sanitized by the classroom teacher or aide after each recess. 
 
Lunch: 

● Lunch times will be staggered and students will eat either in the cafeteria or in their classrooms. 
○ Grades 4 to 6 will eat in their classrooms.  Their lunch and recess will be from 11:00 to -- 11:35. 
○ Kindergarten to Grade 3 will eat in the cafeteria.  Their lunch and recess will be from 11:15 to 

11:50. 
○ Pre-school will eat in their classrooms.  Their lunches will be delivered to them. Their lunch and 

recess will be from 11:15 to 11:50. 
○ NOTE:  all of the above plans are very tentative and subject to change based on serving 

requirements from WHIS 
 
 
 
 
 

5 



 
After school: 

● The official end time of the school day is 1:00pm.  However, Hale`iwa will begin releasing students to 
A+ and the bus at 12:50 to provide for physical  distancing. 
 

● Tentative release schedule: 
○ 12:50 -- students in Kindergarten to 2nd grade who ride the bus and attend A+ will be released 

from class. 
■ A+ students will report directly to the cafeteria where they will be checked in and 

supervised by A+ staff. 
■ Bus riders will meet at the flagpole and be escorted to the bus by an adult supervisor 

who is in charge of checking in all students for the after school bus. 
 

○ 12:55 -- students in grades 3 to 6 who ride the bus and attend A+ will be released from class. 
A+ students will report directly to the cafeteria.  Bus students will proceed directly to the bus to 
be checked in by the adult supervisor at the bus. 
 

○ 1:00 -- official end of the school day.  All students who are being picked up by their parents will 
be released. 

■ Grade levels will be assigned different waiting areas towards the front of the school to 
provide for social distancing while students wait to be picked up. 

 
Face masks: 

● Faculty and staff are expected to wear cloth face masks throughout the day except under 
these circumstances: 

○ In the classroom if they are 6 feet away from students or another person. 
○ Outside of the classroom if they are 6 feet away from students or another person. 

 
● Students are expected to wear cloth face masks -- to the extent possible -- when they arrive on campus 

in the morning, move around campus during instructional times (example: going to the health room or 
going to the office during class time) and when they are leaving campus at the end of the day.  

○ If a student needs a face mask, the school will be able to provide one for him/her. 
 

● Students do NOT need to use  face masks: 
○ When they are playing at recess. 
○ When they are in their classroom if they are 3 feet away from the next person and they feel 

comfortable taking their mask off. 
 
Visitors’ access to campus  

● All visitors must enter the school through the front office area by the flagpole.  Report directly to the 
office for assistance. 
 

● To mitigate risks of exposure, Hale`iwa is requesting that parents drop off and pick up their children in 
the front parking lot or cafeteria parking lot.  Parents will not be allowed to walk their children to class or 
pick up their children at the classroom. 
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● For safety reasons, parents will not be permitted to go past the flagpole except under the following 
conditions: 

○ Preschool and kindergarten students who need to be walked to class during the first week of 
school only.  Please note:  parents may NOT enter the classroom with their child 

○ Parents who need to pick up their child from the health room which has been relocated to room 
E-3 to provide for physical distancing 

 
Cleaning routines: 

● Classrooms will be disinfected daily.  
 

● Disinfectant spray bottles and paper towels will be provided in every classroom and high touch surfaces 
such as light switches, door handles and student desks and chairs will be wiped down daily. 
 

● High touch point areas in student bathrooms (locks in individual stalls, toilet handle, water faucets, soap 
dispensers, etc) will be wiped down at least once daily. 

 
Other measures being implemented to mitigate risk and exposure: 

● The Healthroom has been relocated to room E-3 to provide a much larger 
space so that physical distancing can be maintained when multiple students 
need to go to the health room at the same time. 
 

● Each classroom will be considered a “pod” or family unit and to the greatest 
extent possible, will be limited in interaction or exposure to other pods. 
 

● Classrooms will open their windows and doors and not use ACs to provide for fresh air and free air flow 
throughout the classroom. 

○ NOTE:  We all know that Hale`iwa can be unbearably hot at times.  Teachers will have the 
discretion to turn on their ACs and close their windows and doors if they believe the cool AC air 
is needed. 
 

● The school will provide physical markers throughout campus to help everyone maintain the appropriate 
physical distancing: 

○ Benches will be marked with painters’ tape so that students know where to sit and to limit the 
number of students who sit on a bench. 

○ The orange poles that line all of our hallways will serve as markers for students to stand 6 feet 
apart from each other. 

○ Cafeteria benches will be marked with painter’s tape so that students know where to sit to 
provide for 6 feet physical distancing. 
 

● Teachers will provide supplies for each student.  Supplies will not be shared amongst students. 
 

● Posters and signage and symptoms of COVID and healthy habits such as hand washing are posted 
across campus and in high trafficked areas 
 

● “Healthy habits” will be covered daily for the first week of school to ensure the entire student body 
population has basic knowledge of personal hygiene, social distancing and school wide expectations. 
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Plans for different instructional delivery modes 
While Hale`iwa is committed to bringing back 100% of students for face to face instruction beginning on the 
first day of school, there may be circumstances that will dictate that the school will need to make adjustments 
to how we deliver instruction.  This section outlines the different possible modes of instructional delivery. 
 
Definitions: 

● In-person learning  
○ Where the teacher delivers face to face instruction in the same physical space as the students. 

 
● Distance learning 

○ Where the teacher delivers instruction virtually or online through web-based or internet based 
mediums or delivers instruction through other remote mediums (hard copy packets mailed 
home, etc). 
 

● Hybrid learning 
○ Where the teacher delivers instruction using both in-person and distance learning methods. 

 
Student access to devices and connectivity: 
Because situations change rapidly, Hale`iwa understands the importance of providing students with access to 
devices and connectivity on a consistent basis. 

● At the beginning of the school year, ALL students will officially “sign out” their electronic devices and will 
be required to take their device home with them each day and bring them back to school each day. 

○ ALL students will be required to have a school bag (back pack, tote bag, etc) to transport their 
device and charging cord back and forth. 

○ Students will not necessarily have homework or need to use their device at home each evening. 
The reason for them taking their devices back and forth is to ensure that they have their device 
should a sudden school closure necessitate the immediate change to distance learning. 
 

■ NOTE:  A sudden school closure would most likely be the result of a COVID 19 case 
being identified on the Hale`iwa campus.  If this were to happen, the entire facility would 
be forced to shut down and nobody, including school personnel, would be able to access 
the campus or anything on it. 

 
We realize that some students do not have internet access because of where they live or for other reasons. 
For these situations, the school is exploring the use of laptops that do not need internet connectivity but may 
still allow for students to complete assignments remotely.  More information about this will be shared once all 
of the details are worked out. 
 
During the first two weeks of school, Hale`iwa will train all students on how to use their devices to access the 
different programs that they will need for their instruction and learning. 
 
Hale`iwa will also find ways to provide training and / or information to parents so that they know how to access 
their children’s learning programs on the computer. 
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In-person learning for 100% of Hale`iwa students:  
Hale`iwa is a small school but we have traditionally had large class sizes because we normally only have one 
homeroom per grade level.  So how is it that we are able to bring back 100% of our students for face to face 
instruction AND meet the physical distancing requirements of 3 feet within the classroom? 
 
Hale`iwa has created what we are calling, “grade level double suites”.  This means that depending on the 
homeroom size of a particular class, that homeroom may be assigned 2 classrooms with a teacher and an 
educational aide. 
 
For example, grade 5 has 28 students currently enrolled in ONE homeroom.  This homeroom will be split into 2 
groups of 14 each.  One group of 14 will be assigned to room K-1.  The other group of 14 will be assigned to 
K-2.  By splitting the homeroom into 2 groups, the classroom can be physically set up so that student desks 
are at least 3 feet apart and all students are facing in the same direction. 
 
While the homeroom teacher is with the K-1 group, an educational assistant will be with the other group in K-2. 
The homeroom teacher will move between the two rooms to provide in person instruction to both groups. 
While the teacher is in one room, the educational assistant will supervise in the other room and help students 
to complete work and assignments that relate to the instruction provided by the teacher.  
 
Tentative room and teacher assignments:  (subject to change) 
 
Grade level: Homeroom Teacher Room numbers assigned: 
Kindergarten Ms. Molly Phelps E-1 and E-2 
1st grade Ms. Sarah Harding H-1 and H-2 
2nd grade Mrs. Jennifer Lee J-6 and J-7 
3rd grade Ms. Nancy Felz G-1 and G-2 
3rd grade Mr. Broderick Baker K-3 
4th grade Ms. Jaydeen Yonekura K-4 
4th grade Mrs. Nahibi Kauffman K-6 
5th grade Mrs. Mary Villalpando K-1 and K-2 
6th grade Mrs. MJ Burigsay-Tuvera J-1 and J-2 

And Mrs. Carolyn Baker 
 
Distance learning for 100% of students: 
Hale`iwa would implement distance learning only if the school is required to close down completely as directed 
by the Department of Health or HIDOE. Hale`iwa’s distance learning design will include the following: 

● ALL students will be able to access their learning using their school issued devices. 
 

● Teachers will communicate with students via students’ Hale`iwa gmail accounts and SeeSaw. 
 

● Teachers will communicate with parents via parents’ email accounts, SeeSaw and by phone. 
 

● The school will communicate with families via the school’s website and the school messenger system 
which will include messages via text, phone and email. 
 

● Instruction will be provided remotely by teachers using a combination of the following: 
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○ Google hangouts each morning for “check-in” for daily attendance. 
○ Google hangouts throughout the week at times to be determined by the teacher to provide 

remote instruction and review with students (these would probably be small group meetings). 
○ Pre-recorded instructional lessons for students to view online  and then do guided practice on 

what was learned. 
○ Independent work and assessments assigned by the teacher as necessary. 

 
● For our most vulnerable students, teachers will work closely with parents to provide the level of 

academic and social-emotional supports necessary for vulnerable learners, to the extent possible 
 
Hybrid Learning 
Hale`iwa would implement hybrid learning only if the school were required to make the adjustment because of 
changes to the physical distancing requirements.  For example, if circumstances changed to mandate 6 feet 
physical distancing in classrooms, Hale`iwa would be forced to revert to a hybrid model because we would not 
be able to accommodate all of our students in-person if 6 feet distancing was required. 
 
Hale`iwa’s hybrid learning design will include the following: 

● Students would be divided into 2 groups by their last name : 
○ Purple group =  last names beginning with A-K 
○ Yellow group = last names beginning with L-Z 
○ ALL students in kindergarten to grade 2  will attend school everyday (no matter what 

their last name is). 
○ IMPORTANT NOTE:  Students who are considered to be the  “most vulnerable learners” are 

students who receive special education services and are enrolled in the English Learners 
programs.  The “most vulnerable learners” will attend school everyday, no matter what 
their last name is. 

 
● Students would report to school on their assigned days of the week 

○ Purple group = Mondays and Thursdays 
○ Yellow group = Tuesdays and Fridays 
○ Groups would rotate on Wednesdays (For example- Week 1 - purple group on Wednesday; 

Week 2 = Yellow group on Wednesday, etc) 
■ NOTE:  this rotation schedule aligns with the WHIS rotation schedule so that students 

who have siblings (with the same last name) at the Intermediate and High School will be 
off from school on the same day 

 
● On the days that students are not physically in school, they will engage in distance learning which 

means: 
○ Students will be required to “check in” with their teacher via google hangout at 8:30am for 

attendance and review of the work that needs to be completed for the day 
○ Students will work on whatever assignments they have been given either on their in-person day 

or via distance learning (for example -- assignments posted on SeeSaw) 
○ Students will be required to “check out” with their teacher via google hangout at 1:30pm to 

review the work that was supposed to be done during the school day 
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Distance learning for students/ families not ready to return to school campus: 
Hale`iwa acknowledges that with so many unknowns, there may be students and families who are still 
uncomfortable returning to the school campus.  To meet the needs of these students, Hale`iwa will provide a 
100% distance learning model that will be designed around the unique needs of each student.   What this 
distance learning model will look like exactly will depend on the grade level of the student and the needs of the 
student.  However, the basic requirements will include: 

● Student and parent check-ins with the teacher throughout the week at designated times set by the 
teacher. 
 

● Instruction provided by the teacher through online learning programs like Khan Academy, I-Ready and 
others that have lessons aligned to the grade level standards being taught in school. 
 

● Assignments and assessments that will be completed independently by students and submitted on a 
weekly basis as determined by the teacher. 
 

● Students will be held accountable for grade level standards and will receive a report card that reflects 
the level of achievement of the work that is submitted by the student. 
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Educational Focus 
With students having been out of school for an entire quarter of last school year, it is essential that the school 
works systematically to move students along their educational continuum so that by the end of SY 2020-2021, 
students are where they should be in their learning and academic achievement. 
 
When we return to in-person learning, Hale`iwa will focus on: 

● Assessing students using our I-Ready diagnostic tools to determine exactly where students are in their 
learning so that teachers know how to design their instruction. 
 

● Accelerating learning for all students in English Language Arts and Math 
○ This means that students will begin the year learning their grade level standards, not working on 

the standards that were missed during the 4th quarter of last year. 
○ During the course of learning their grade level standards, if there is foundational knowledge that 

is needed that would have been taught and learned in the fourth quarter of last year, the teacher 
will provide that instruction when it is needed to move forward in the current grade level 
standards. 
 

● The development of strong foundational literacy skills in K-2 will be a major emphasis, while in grades 
3-6, reinforcing those foundational literacy skills and how they apply to learning in the upper grades will 
be emphasized. 
 

● Developing grade level writing skills in all 3 genres -- narrative, informative and persuasive. 
 

● Working on grade level science and social studies  standards through problem based learning projects 
that incorporate English Language Arts and math also. 
 

● Social - emotional learning by implementing our new program, “Choose Love”  and providing any 
necessary supports to students as they navigate the challenges of our “new normal”. 

 
While a great deal of emphasis will be placed on core subjects:  ELA, math, science, and social studies, 
Hale`iwa still believes that electives and the arts are very important.  Teachers will continue to provide P.E. and 
arts (music, visual, creative) instruction to the extent possible.  Hawaiian studies will also continue to be an 
important part of the Hale`iwa curriculum. 
 
 
 
 
 
 
 
 
 
 

12 



Student Support 
Everyone’s lives have been affected by the COVID 19 pandemic in some way so we recognize that students 
may need assistance in not only dealing with new routines and ways of doing things at school but also coping 
with changes that may have occurred at home too.  As we work to be “Hale O Pilialoha”, Hale`iwa wants to 
partner with parents to provide the level of support that each student needs to navigate their way through these 
challenging times.  
 
To do this, Hale`iwa has a multi-step plan for teachers and other school staff to prepare for our students and 
their specific needs to return to school campus. 
 
Hale`iwa’s COVID “Open House” process: 
Because a traditional Open House, where parents come to the school campus and visit their child’s class to 
meet their child’s teacher is not possible this school year, Hale`iwa has tried to design a different process that 
will still allow for parents to “meet” their child’s teacher AND for each teacher to get to know each student’s 
specific support needs from the person that knows the student best -- his/her parent. 
 

● Homeroom teachers will send an introductory email to each parent approximately a week before school 
starts.  The introductory email will provide each parent with basic information about the homeroom 
teacher and the grade level class expectations. 

○ There will also be a link to a survey for each parent to complete for his/her child. 
○ The survey will ask for important information about each student that will help the teacher to 

know what kinds of supports are needed for each child in his/her class. 
 

● After parents complete the survey, the teacher will follow up with each parent via phone call to review 
the survey information with the parent to ensure the teacher fully understands the student’s individual 
needs. 

○ Parents will have an opportunity to ask teachers questions about anything they may be 
wondering about or have concerns about -- similar to when Hale`iwa hosted an in-person “Open 
House”. 
 

● Teachers will use the information from the survey and the conversation with parents to plan for 
addressing each student’s academic and social-emotional needs upon returning to school after the long 
break. 

 
In addition to this new “Open House” process, Hale`iwa staff will strive to be even more overtly aware of 
possible trauma that students may have experienced or are experiencing because of the COVID 19 pandemic. 
Plans for this heightened awareness include: 

● Greeting each student when he/she arrives to class each morning to “check” that the student is okay. 
 

● Spending time each day talking with the class about “how things are going” with them and providing 
time for students to talk and teachers to listen. 
 

● Teachers working closely with the counselors and administration to refer any student who exhibits any 
concerns for additional academic and/or social-emotional support. 
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Social-emotional learning -- Choose Love Program 
During the new school year, Hale`iwa will begin to implement the “Choose Love” program that focuses on 4 
character traits:  courage, gratitude, forgiveness and compassion in action.  These traits align well with the 
school’s ESSENCE and our goal to become “Hale O Pilialoha” -- the house where love comes together.  The 
“Choose Love” program will be taught by our counselors who will go to each grade level and do weekly 
lessons.  These lessons will be emphasized and revisited throughout the week by the classroom teachers.  It is 
our hope that our “Choose Love” program will provide another layer of support for all students. 
 
 
 
 
 
 
 
 
 
 
 
Support for our most vulnerable students 
The DOE considers students who are receiving special education services and students who are a part of the 
English Learners program to be the most vulnerable learners in schools.  Both of these groups have specific 
teachers, beyond their homeroom teacher, (except in unique cases) who oversee their educational program. 
The special education teacher and the English Learner coordinator both monitor their student’s individual 
learning needs closely.  They also work closely with the homeroom teacher, the counselors and other 
members of the school staff like the curriculum coordinator, student services coordinator and administration to 
ensure that our vulnerable learners have an entire team working to ensure the academic success and social 
emotional well-being of these students.  Because there is a team approach, any of the individuals on the 
vulnerable learner’s team can identify additional needs of a student at any time and work to ensure these 
needs are met. 
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Family support and communication 
Students are best supported when the school and the family work together to take care of each child.  As we 
return to school after such a long break and as we all continue to navigate these difficult times, Hale`iwa wants 
to partner with all of our families to not only take care of our students but to do what we can to support the 
whole family.  Paramount to this effort is the need for consistent and open communication.  Hale`iwa will do its 
best to provide timely communication to parents about overall school information and specific classroom and 
student level information as needed.  The school plans to use multiple modes of communication to reach 
parents.  We ask for parents’ cooperation by ensuring that we have the most up-to-date contact information at 
all times. 
 
Modes of communication that will be used by the school: 

● Letters and general information mailed home 
● School messenger messages via phone, email and text 
● Information and messages posted on the school’s website 
● Personal phone calls from the office / administration when necessary 
● Personal email messages from the office / administration when 

necessary 
● Updates on social media accounts like Instagram and Twitter 

 
 
Modes of communication that will be used by teachers: 

● All of the above methods used by the school AND 
● Messages posted via SeeSaw 
● Google hangout meetings 

 
 
Hale`iwa will provide training and / or support materials to help parents to learn how to access different school 
programs so that parents can help support their child’s learning at home.  Information about how to access and 
use your child’s accounts for the following programs will be coming soon: 

● Chromebook login 
● School gmail account 
● SeeSaw account 
● I-Ready login 
● Any other login or program information needed for your child’s specific grade level and course offerings 

 
Hale`iwa will also work towards providing support groups for parents around the different challenges that the 
COVID 19 pandemic has presented to families like distance learning, fears of getting sick and stress related to 
loss of jobs and income.  More information will be shared about this as it becomes available. 
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